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April 2, 2019 

Town of Leicester 
OFFICE OF THE TOWN 

ADMINISTRATOR 
Town Hall, 3 Washburn Square 

Leicester, Massachusetts 
01524-1333 

Phone: (508) 892-7000   Fax: (508) 892-7070 
www.leicesterma.org 

 
The Town of Leicester plans to issue debt for the Middle School Project. A debt exclusion will be sought 
at Town Meeting in May of 2020, followed by a ballot question at the annual Town election to cover the 
debt service costs. Project costs are under review currently, depending on the option selected, but the 
Town’s portion of the debt is expected to between $16,000,000 and $40,000,000. 
 
The Town currently has $10,609,975 in projects on its capital improvement plan.  However, most 
projects or purchases are relatively inexpensive; the Town has recently replaced or renovated its police 
station, center fire station, town hall and library. The largest item on the plan is a new Highway facility, 
estimated  
at $8,500,000 scheduled for FY 2024.  Other capital items of note include a new Highway 6 wheel dump 
body at $250,000 in FY 2021, new Fire Apparatus at $520,000. Also, an additional Town Hall ADA 
accessibility upgrade is scheduled for 2021, but more likely in FY 2022. 
 
The Town has a long-term capital plan, currently funded via free cash, to cover annual capital 
expenditures including debt service. No decisions have been made as to the need for debt exclusions for 
any of these projects at this time. Any votes would be scheduled in coordination with the project funding 
needs.  
 
It is anticipated that operational costs for a new or renovated Leicester Middle School building may 
change due to improved energy efficiency; however, savings may be somewhat offset by improved 
maintenance operations and increased building systems, equipment and utilization. As the Town will 
considering all options from renovation of the existing building to construction of a new K-8 facility, it 
is reasonable to expect a fluctuation in the staffing level of the school.  However, as is the trend with 
many communities in Central Massachusetts, we expect that overall student enrollment will slowly 
decline. 
  
The Town anticipates that these factors will be a consideration in the final selection of a preferred 
schematic plan. 

http://www.leicesterma.org/
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