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Interview for the Leicester Middle School

Leicester, MA
April 3, 2018

Leicester Middle School
Leicester, Massachusetts


Presenter
Presentation Notes
Interactive, feel free to interrupt
Confirm the respondent’s qualifications to do the job
Confirm the respondent’s ability to meet the schedule
Confirm the respondent’s identification of key personnel and their time commitment to the project by phase; and
Review the MSBA standard Contract for Project Management Services to confirm an understanding of the content.



Why NVS5 is the Best Fit

» NV5’s Deep Bench of Resources

> We Know the MSBA process
 We Have Successfully Executed 35+ MSBA OPM Contracts

» Unique Ability to Effectively Manage a Diverse team of Architects,
Contractors, Engineers and Other Consultants

> Oversee & Review Architect's Work for Quality & Efficiency, Identify Design
Conflicts and Make Recommendations to Correct

> Extensive Experience with D-B-B and CM at Risk (MGL 149 & 149A)

> Excellent Representation and Quality Control on Site

Leicester Middle School
Leicester, Massachusetts




Efficient Use of Complementary Skills = Team Work

Project Manager

MELISSA GAGNON

Project Executive Principal-in-Charge

TOM MURPHY CHRIS GUARINO

RA, LEED® AP MCPPO LEED® AP BD+C

Project Director

BILL CUNNIFF

EIT, LEED® AP BD+C, MCPPO

Project Representative

BILL SHAW, gra, Mcrro
or BILL McNALLY, cs1

Subconsultants

Additional NV5 Resources As Needed

MEP/FP/CxA
Civil/Site Logistics Design Review Design Review

TIM DORMAN ITALO VISCO,na | CHRIS HILDRETH

PE, LEED ® AP

Leicester Middle School
Leicester, Massachusetts
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Lynn Thurgood Marshall

Middle School

Project Completed Aprl 2016
Architect: Raymond Design Assodates
CM: Walsh Brothers

Grades: &8 Cost: 592
Wakefield Galvin Middle
School

Project Completed 6/2015
Anchitect: Tappse Associates
CM: Bond Brother

Gradas: 5-8 Cost: 573.9M

Longmeadow High School
Project Completed 11,2013

Architect: OMR Architects

M Gilbane Building Compary
Grades: 3-12 Cost: 576M

Southbridge M/H School
Project Completed 72012
Architect: Tappe Associates

CM: Consigli Construction Co.
Grades: &12 Cost: 574M

Wilmington High School
Project Completed 2/2015

Architect: Dore & Whittier Associates
CM: Gilbane Building Compary
Grades: 9-12 Cost: 583M

Middle/High School Experience

Lunenburg Middle/High
School

Project Completed Fall 2016
Architect: Tappe Associates, Inc

CM: Shawrnut Design & Construction
Grades: 6-12 Cost: STL9M

Grafton High School
Project Completed 972012
Architect: Symmes, Maini & McEee
CM: Dimeao Construction Compary
Grades: 812 Cost: 5TLE5M

Uxbridge High School
Project Completed Fall 2012
Amchitect: Raymond Design Assodates
CM: Shawrnut Design & Construction
Grades: 9-12 Cost: §45M

Greater Lowell Technical High
School

Project Completed Fall 2015
Architect: Knight, Bagge & Anderson
M Consigli Construction Co.
Grades: 3-12 Cost: 565.3M

Waltham High School
Projected Completion 972020
Architect: SMMA

GCACM:TED

Grades: 9-12 Cost: 5250M

Leicester Middle School
Leicester, Massachusetts
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Grade Configuration Study

MSBA Approved Enrollment Studies
Existing school 57,000 SF

455 students
805 students
920 students
1005 students

Leicester Middle School

Leicester, Massachusetts

grades 6-8
grades 4-8
grades 1-8
grades K-8

84,305 SF
128,800 SF
147,200 SF
160,800 SF |




MSBA Process

Budget

Management scliadi

g EI I I I Closeout Communication Community
0 re ro r and Reporting Qutreach
I ' *
rO C e S S O v e I u 1 e b U Quality Construction
Management Documents

Procurement

Submita
Statemant of Interest
[{e]]

MODULE 1 Eligibility Period

il Siiol  Buatiorsiofie Maivonsseode o
Compliance Building & Eruollment Capitel Planning Authorization
Certfication Committee Pracess Documents of Funding.

i

( OFPM Designer PER PSR Schemat\c
l Selection Selection Preliminary Design Preferred DES'Q”
Program Schematic R eport Submission
MODULE 2 MODULE 3 | MODULE 4 MODULE 5
Forming the Feasibility Schematic Funding the

Project Team Study : Design Project

MODULE 6 MODULE 7 MODULE 8
Sc_ope Detailed Construction Completing
Monitorin Desi the Project
gn

MEBA Board
Approval

District
Vote

Leicester, Massachusetts
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Your Schedule

Leicester Middle School, Leicester, MA

Preliminary Milestone Schedule

2021 2022 2023

2016

Thursday, June 7, 2018 2017 2018 2019 2020

MSBA Modules Eligibility Team | FS | SD CcD Construction Close

Submit SOl to MSBA ¥ March 22, 2016

MSBA Invitation into Feasibility

*

December 13, 20

17 Invitation to

SBA Feasibility

OPM Selection

¥ June 4, 201

MSBA OPM Pane

Designer Selection

“ 3rd

Qtr. MSBA Designer Selection P3|

nel {September 1

8 and October 2, 2018)

Feasibility Study (PDP/PSR)

Feasibility Study

MSBA Board Approval (PSR} L 2 2nd Qtr. 2019 MBBA Board Meetiphg - Move Project to SD
Schematic Design

MSBA Board Approval (PSB)

Local Vote / Funding Approval (PFA})

Design Phase / Bidding

Schematic Design
@ 2nd Otr{ 2020 MSBA Boald Meeting - PSBA
€ Town Approval Spring 2020

Constryction Documents / Bidding

Construction Constriction
Students and Staff Move In Students and Staff Move In %ﬁﬂ
Project Closeout Project Closeout @ |

*  MSBA Board dates are estimated dates based on the MSBA 2018 meeting schedule.
** The Schedule is subject to change, based on final approved preferred option.

PDP = Preliminary Design Program
PSR = Preferred Schematic Report
PSB = Project Scope and Budget Agreement
PFA = Project Funding Agreement

Leicester Middle School

Leicester, Massachusetts
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Existing Conditions: Building

Some Deficiencies:

* Existing building constructed in 1961

e Building systems have outlived their useful life
 ADA non-compliant

* Insufficient science labs

e |nsufficient SPED program area

e Insufficient auditorium

* Can not achieve 21st century learning
 Need for small group instruction spaces

e Lack of dedicated HS/MS meeting spaces

Some Issues to Study and Evaluate:

* Possible environmental impacts

e Restrictions to possible expansion

e Reconfiguration to outdoor athletic areas

e Reconfiguration of grade levels

* Possible phased construction with swing space
e Community space

» Traffic / parking / separation of buses and cars

Leicester Middle School
Leicester, Massachusetts




Existing Conditions: Site

Leicester. Middle School *& |
a {‘h | |

Leicester Middle School
Leicester, Massachusetts




Options Analysis

f \ LEICESTER MIDDLE SCHOOL, LEICESTER, MA Options and Criteria Evaluation Matrix
M id d Ie @ Favorable @ Netural QO unfavorable
SChOOI Grades5-8 Grades 6 - 8 Grades PreK- 8
Existing Leicester Middle school = 75,000 SF 1 1A 1B 2 2A 2B 3 3A 3B

Grades 5- 8 CRITERIA
Renovation | Addition/ Renovation | Addition/ Renovation | Addition/

4 4 O St u d en t S Only | Renovation i Only | Renovation b Only  |Renovation Haw

\ / Note: *All design options will meet current building codes.

Building and Site Facts

Student enrollment population 440 330 930
Approximate sguare footage required per M5BA standards 75,000 63,000 63,000 X 82,000 82,000 X 144,000 144,000

Pre-K classrooms

Size of site (acres)

M idd Ie Wetlands, soil conditions and grade

Cost and Schedule

SC h 00 I Phased construction

Maintains project approvals schedule - new school opens in 2022

G ra d es 6 - 8 Minimizes disruptions to school + neighbors during construction

Educational

3 30 Stu d e nts Meets educational program for all students + design enrollment
Maintains current Acton-Boxborough school districting
\ / Provides flexibility for future growth

Community

Provides accessibility to community used space

Accommodates community program needs

Accomodates Pre-K program

KEIementary &\ Building

Maximizes security

.
M Id d Ie Optimizes use of natural light and daylighting

Optimizes connection of outdoor/indoor space, integration with site

SCh OOI Meets ADA requirements efficiently
Fasters a sense of school community
Pre-K -8
Maximizes building set backs and lot lines
\9 30 St u d e ntSJ Separates bus and automabile circulation

Provides sufficient parking for teachers, staff + visitors

Accomodates additional parking and circulation for special events

Leicester Middle School V

Leicester, Massachusetts




Options Analysis
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Grades 5 -8
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Middle
School
Grades 6 - 8
330 Students
63,000 SF

Leicester Middle School
Leicester, Massachusetts




Options Analysis
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Project Management Approach

Schedule

Communication

and Reporting

Quality Construction
Management Documents

Procurement

Leicester Middle School
Leicester, Massachusetts




Budget Controls & Reporting

Safety

Schedule

 Master Budget Management
* Review Pay Requisitions s (AR N
* Review cost estimates and change orders, evaluate and offer VE solutions

Quality Construction
Management Documents

Procurement

SD Cost Estimate Comparison: Reconciliation

IC) / V] Associates Shawmut
Gross Floor Area Gross Floor Area 147,996
Total Cost Cost/GSF Total Cost Cost/GSF Total Cost Cost/GSF
SUBSTRUCTURE 5 2,486,821 15.sn| 5 2,215,442 1497 |s 271,379.00 1.8
Foundations
Basement Construction
SHELL Project Budget - PFA Bid Amendment
inal B t] C nt B! t Bal,
SuperStructure — Original Budge urrent Budget Spen % alance
Feasibility Study 5 653,564 | 5 653,564 | 5 653,564 100% S -
Exterior Structure Owner's Project Manager Services (OPM) 5 1,510,000 ] s 1,510,000 | 5 1,435,040 95% s 74,960
Exterior Walls Architect/ Engineer Design and Contract Administration S 4,073,800]5S 4,146,414 | 3,975,741 96% S 170,673
Exteri i CM Preconstruction 5 150,000 | $ 150,000 | 5 150,000 100% 5 -
xterior Windows B ——— —
- FF&E - Furniture & Equipment 5 1,206,000 ] 5 1,406,453 | 5 1,406,454 100% S (0)
Bxterior Daars FF&E - Technology 5 1,206,000 | 5 1,386,458 | S 1,386,458 100% 3 (0}
Roofing Other/Misc. Costs including lestlng= Utility Co. Fees and Moving 5 1_9 9,906 | S 199§ 06 ]S 111,850 56% 5 88,056
INTERIORS Construction (Current Budget is SDC Contract Value) $ 49,998,830 | 8 49,544,770 | 45,808,338 92% 5 3,736,432
nterion © A Building Permit Fee S -1s 300,000 | § 300,000 100% s -
nenerhonstuenon Changer Orders S I3 1,937,468 | 5 1,400,644 72% S 536,824
Staircases Construction Contingency S 2,084,900 ] 5 444 345 | 5 - 0% 5 444,345
Interior Finishes Owner Contingency 5 417,000 & -15 417,000 100% 5 -
SERVICES Total] $ 61,500,000 | 5 61,379,378 | § 56,745,088 92% S 5,051,290
PFA Amendment
Conveying Systems
Flumbing
HYAC Contingency Allocation
Fire Protecti Allocation Committed Current Balance Pending Projected Balance
RN GMP Contingency** S 752,354 | S 234,014 | § 458,340 [ 350143 423,326
Construction Contingency 5 2,418,338 ] s 1,973,993 | § 444,345 | § 60,000 | & 384,345
Owner's Contingency 5 417,000 | 5 417,000 | & -1 s -1 s -
Totall $ 3,587,692 ] 5 2,685,007 ] § 902,685 | $ 95,014 | § 807,671
** GMP (CM) Contingency is included in the construction budget line item, within the SDC Contract.
TNy

Leicester, Massachusetts

Leicester Middle School V




Monthly Reporting

Budget
Management

Schedule

Tracking & Reporting from the beginning to the end - from the Field to the Office

Communication
and Reporting

Closeout

UPDATED DRAFT-07/11/16

Quality Construction
HOREAT Turgoar - - - H SCHOOL - UNBRIDGE, MA Management Documents
i iirran o R e o vene: e ossps i v rusest i s CHEDULE, SEPT 20012 OPENING
— Py e N i JULY 22, 2010 Procurement
oo ; -
2 2 0 [Task Fame Turatsin St Finish ¥ :
% " = E oo gl
H — i Wed VT3
= ] SEMRGL VAT WEEs 9 Wed 33112
T
e T
- —
A 2 i 1AcT) —
- o | e
T
—w
] m
o EE WOODLAND ELEMENTARY SCHOOL
e ‘m,,
T = T MILFORD, MA
- ’ = Tha 12811
- ; DL T 12811
- i B | Thu 12911 Wed 11512
& hoiend Thu 1211 Wed 21512
H | Thu 12811
5 T g i o Thu 1211
Hc=o Thu 37312
2 = Tue 22812 Wed £211
pRES Fr 33012 Thu 51012
R LT
] . CITY OF LYNN EX E
£ e School Buflding Committes Project ScH
T | THURGOOD MARSHALL MIDDLE SCHOOL PROJECT 12/28/13 4
01/10/14] - |
OPM:  Joslin, Lesser + Assoc., Inc. 08/01/14) per Sl
Architect: Raymond Design Associates 08/06/14} [
om: Walsh Brothers, Inc. 06/19/15] Rewaed 503,000 D00 '
— ~ - Progected
+ New access roadways and pedestrian paths are in place and functional Budget Allocation Original v
* Turf Field 1 is complete and in use by the school and community | Construction s re-can 5 59,896,5 o -~
« Culvert relocation is complete and operational lase 5,488,4 R 5000000
« Building A is enclosed for winter interior construction FF&E/Technology 2,568, (
* Masonry materials have been delivered with brick installation beginning Other Costs it oms) 2,243 Monthly Froject Update Report
 Bullding C Foundations are in Progress contingency e s oo 37643 December 2016 y : ki
» Structural Stee! for Building C has been arriving on site Total| §73,960,3( 3 g
$ E 2 000 000
FS/SO ‘ [T | cob | Bidding
Turf Field #2 5
Sports Lights for Turf Field #2 s
Theater Rigging 1 500 000
Additional Trees 15,416
Total| $ 15,416
000 000
o429 - w0000
i o i o i I lll“ | A1
™ 5 ¥ 38 R I A e B
_____ (YT ) i a s
Building B Structural Steel Erection Building A Interior Construction

Leicester Middle School V
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Community Support & Engagement

Budget

Management Schedule

Establish a Communications Plan
http://www.leicester.projects.nv5.com/

Communication
and Reporting

Closeout

Quality Construction
Management Documents

Procurement

https://sites.google.com/leicester/buildingproject/home

ZERVAS ELEMENTARY SCHOOL PROJECT

Newtan-Highlands and Waban Neighborhood Area Council

[]

CABOT ELEMENTARY SCHOOL PROJECT
Community Update
Cabot Construction Project

Thursday, May 18, 2017 at 7:00PM
abot Elementaw Schu ol

AN CABOT ELEMENTARY SCHOOL PROJECT |1

ane 172 heur before the
Newtonville Area Council Construction Project Update [*=**
. Thursday, March 8, 2018 - 6:30PM
& Newton ity Hall Roam 211 [

Engage the Communlty through

NEW PARKER ELEMENTARY SCHo01

Welcome

Hildreth Elementary School Project

WELCOME

L/ Welcome to the Hildreth Elementary Schos] Duilding
Project webiite devated ta informing the Harvard

suud:n;
Project . He: ny vnuﬂndl.mwrt tl.nlrm ation,

frates ] ilding Project,
please provide your email on this form or send a request to

o
K ¢ ea e nh ‘I APl Josh Myler (jmyler®psharvard.org).

Leicester Middle School
Leicester, Massachusetts
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Delivery Method - DBB vs CMR

Management At Risk (M Amherst Wildwood Elementary School Project

I CM at Risk Advantages:

Ability to select contractor based on qualifications as well as fee

Ability to release early packages under same contractor to accelerate
schedule

and time to market (potential significant construction cost reductions in this
economic climate)

Contractor involved early in the design process priar to bid release to provide
preconstruction services such as constructability reviews, phasing analysis,
cost estimates, and value engineering

Budget
Management

Closeout

Quality
2 ent

rement

Trade contractors know the contractor prior to submitting bids

I CM at Risk Disadvantages:

Less competition from non-trade subcontractors

Up-front cost of praconstruction services (0-1% of estimatad GMP)

Construction Management At Risk (M.G.L. c. 1494}

Ambherst Wildwood Elementary School Project

GMP may not be executed until after construction begins thus reducing

Comparison of Construction Delivery Methods

options if pricing comes in over budget

Design - Bid - Build

Construction Manager at Risk

= Design and construction stages proceed sequentially

= Owner completes design, issues bids on competed design

= General Contractor with lowest bid is selected

= Owner executes lump sum contract with General Contractor
® Change orders resulting from scope changes and

unanticipated site conditions will increase the final
construction cost.

CM at Risk selected early in the design stage
CM at Risk selected on gualifications and fee

Owner first executes preconstruction contract with CM for
constructability reviews, construction scheduling, and project
cost estimates during the design process

Owner negotiates Guaranteed Maximum Price for the project —
contract becomes a cost plus fixed fee contract for
construction phase

CMis a partner in developing the bid documents which
generally results in fewer change orders. Change orders from
scope changes and unanticipated site conditions may still
increase the final construction cost.

Additional 1% reimbursement from the MSBA

Leicester Middle School

Leicester, Massachusetts

\
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and Reporting




=
QUESTIONS & ANSWERS

» 30+ year Massachusetts public sector focus
» Substantial MSBA & Elementary School Experience
> Experienced PM Team with Diverse Expertise

» Core Team is Backed by Deep Bench of Resources

> Personal Service; Attention to Detail

Leicester Middle School
Leicester, Massachusetts



Presenter
Presentation Notes
Leave up during Q&A / CG


Cost Analysis of Options

Schedule

Angier Elementary School: Newton, MA

Design Development Phase Value Engineering Summary Communication

Closeout Community

and Reporting Outreach

Values shown are for the Construction M. , WT Rich, which is the record estimate at this phase
SITE Accepted Considered
Jsimplify materials/detailing for trellis at front plaza: design target s 20,000 Quality Construction
Jsamplify exterior sign wall, substitute masaney for stone veneer Management Documents
fsubstitute chainlink for PVC fence at abutter s 4,290 brazlimemant
elete exterior stair at Gym ramp 5 6,971
Delete concrete banches under building averhang: Carry in Alternates 5 12,012
Delete exterior wood bench outside Cafeteria: Carry in Albernates 5 13,943
Detete 16° Bench at gym Face/plaza: Carry in Alternates s 3,754
Substitute regular for colored concrete and bituminous for vehicular pavement
Reduce concrete border at playground 5 8,848
Relocate future charging station for electric cars closer to building. reduce conduit | S 1,609
Delete power and data to trellis at front plaza s 2,145
[euioinG Accepted Considered
Substitute ladder & hatch for stairwell & headhouse to raof
Use crushed foundations instead of imported material as structural il s 6,435
Substitute concrete for stone below grade: not visible, no impact s 3,604
16" wider gym for bump out s 57,739
Reduce parapet height at upger rool s 26,813
Reduce height of mechanical penthouse screenwall by 127 s 12,773
Dedete (3) unksex tollets: repurpose space for storage/other
Detete light wells and clerestary 5 91,876
fsubstitute 4 fixed for retractable back boards at gym $ 19,305
Delete upper window into gym from stair s 10,725

Delete upper storage shelving above classroom sinks.
Substitute stock wood cubbies for custom and simplify 5 91,967
Delete custom storage at music room curved wall

Delete starage above cubbies throughout

Redesign and simpify classroom storage with sliding marker boards: design target | S 125,000
Substitute manual for electric overhead doars at servery and simplify s 8,178
[BUILDING ENERGY EFFICIENCY Accepted Considered

Delete extra steel for PV ready main roof
[Delete extra steel for PV ready mechanical penthouse

[Substitute standard for PV ready roof membrane

Reduce exterior spray foam wall insulation by 1°: no real impact on energy model | S 23,798
Delete all exterior solar shading devices; minimal impact on energy model 5 148,413
INTERIOR FINISHES Accepted Considered
Jsubstitue linsleum or rubber for porcelain tile at fisst floor caleteria and ecorridor $ 68,785
Jsubstitute VET for linaleurn at upper floors
epany Hoaring for quarry tile at kitchen 5 19,279
Reduce area of glass in stairwells: design target s 100,000
Substitute painted CMU for glazed CMU
Substitute standard (Armstrong) wood ceiling product for ipe wood 5 6,571
Jsuibstitute acoustic tile for wood ceilings throughout interior
Reduce painted wood ceiling trim by 50% s 13,406
Substitute painted hollaw metal for factory pre-fnished storefront framing s 14,479

Substitute plastic laminate for wood casework,/cabinets

Leicester Middle School V

Leicester, Massachusetts




ptions Analysis

. Living Document Populated with YOUR Priorities
. Guiding Principles
. Focused on the Education Plan

CABOT ELEMENTARY 5CHOOL - Newton, MA Options and Criteria Evaluation Matrix
® Favorsble @ Netnal © Unfavorable Couts: 50,5, 55, 555
1 2 3 4
Note: Al design options will meet cumens: bullding codes.
ALTERNATIVE SITE SELECTION MATRIX fongvation 2 and 4 assumes donaolizion of single story New
| PR Repair/Code | Renovation New ¢ i
P = " onst
Feasible ® Favorable j Criteria ‘ {Alt. site)
Not feasibl ® Neutral \
Notavailable O Unfavorable i
i Stden: enroliment poaulstion 430 50
3 [sire o site (acres) 178 acres 178 acres 178 ac e NA
IN CABOT DISTRICT OUTSIDE OF DISTRICT ' [Sie scausition oo + Potential logal Beies
CRITERIA 11 2T 3T al 5T 6T 7 8 _
g { Redatioe capltal cost & -
Angier mparison: = . 5 i | Relstive cperating cost . .
(Current usuahle site: 1,76 acres % _§ = -~ = . o i [amowis sudents 1o mave in e rew sshool 2005 - -
Reclaimed site area: .08 acres £ & ad g E E 'z A E. é 4 [Mindmizes disruptions to scheal + reighbiors during construsticn -] @
ize of new site: 1.8 s ﬂ . H E S o 2 £ 32 Malntans projct apros schadubi - o
& = n = & m B
for parking and play space. E = £ E & g g 4 g & £ E Meets educaticnal progeam fer ol students + cesign enrolliment . .
g2 | 52 g2 ) 2 3 [Frowder Teababny for e groa ® ®
SITE | 3 [Provides ey for educatienal Inncvations 2] ]
1 |newson village - N N 1 [optirazes contiguration and adjacency of teaching spaces . .
2 |Walking distance frem district center {miles} 0.4 0.6 0.8 0.7 ] 0.3 0.3 13 Provides accessibBlty to community used space
3 [Size of site (acres) 1.8 116 12.7 1.8 38 4.1 1.8 6.0 * |Accormmedatos community pregram noads Ld .
g A |Legal restrictions, City owned land X X X _ X X _ _ 3 [accomedaies Caba: Afer Scheel Program (CAS2} . .
0 [5ve scousiion/iegalssues, prvately ovned and - - - X - - X | x = 000
g = " 1 [ABowss for a conteaualy sensitive design . ]
3 & |Publicly cwne X X X = X X - - 3 [ncknewtesiges histesieal feacures . 2]
a 7 |Privately owned = = = X - - X X ) ainmen: of Greon School/Saretch Code requirements . [
3 |Maintal ohborfond walkabiin Y » . @ [+] ) o s} 3 M ight and dwgbghting =] .
9 |Minimizes busing . . . () [e) [a) [+) [s] of cutdoerfindaor space, ion with site * .
o [Prova nahle and apareqriase hel A pimber o 57 - -
10 |egree of redistricting required L ] [ ] L ] (o] [o] o] =] o] o eneer e T o e e b e
+ [Mees ADA requinements efficienty . .
11 [Optimizes parking and play capacity - (o] . =] hd . o] o + [Incomperates an apen and miting accessble ertry ® ®
12 bullding helght e @ ® ® ® ® ® ®  [Paacimiaes security . .
crease demand for on street @ ® . (o] - . o [} 10| Cennects iIntenicn faxterior acss; ntegration of hisding with re @ ]
11 |Fosens a sense of schol communkcy -] -]
|
12| Masimizes operable windows and mndecr air qualicy o Ll
) S T e e
2 |Minimizes phasing logistics - . ° @ Q ] @ ©] 1 | Maximizes building set backs and lot lines {MSBA, Strees, Fskds} @ .
3 |Minimizes busing 3 L] . o] o] 0 o] o & [Accomediies owdoor program ipace @ ]
4 |reduces need for swing space/busing - [ ] [ ] ® [#] ® ® [5] 3 |Provides adequate green space 2} @
5 |cotiateral budget implications * - [ ] (o] (o] (o] (o] (o] * |Mests program for site drop off @ ®
FEEERERAIARE —_ — ————— —— ————— — 3 [Meets proprar for off site drop off @ ]
5 [Separates bus and automobile ciroulation @ @
I T B N N N o —
TOTALS | 4 [Accomodates sddtional parking and circulation ‘or special events @ @
1 |Favoraility . ® ® @ (o] o] (o] (o] 1 + |opurrices crcutation ] ®
within current Cabot district I 1t |Optimal impact on adjacont park space @ @

Leicester Middle School V
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Define Roles and Responsibilities

Safety

Budget

Management Sl

Communication Community

Closeout )
and Reporting Outreach

Project Rokesf Respomibility Matrix

Quality Construction
Management Documents

CABOT ELEMENTARY SCHOOL

NEWTON, MA Procurement

COMMUNICATION AND DOCUMENT CONTROL PROTOCOL

MSBA GRANT FUNDED SCHOOL CONSTRUCTION PROIJECTS

the MSBA and the Owner throughout the Design Development,
iction and Clase-Out phases of the project.

esign Develapment phases, these reports will include Tasks
h Look Ahead and a Praject Schedule. This Monthly Progress
| be distributed ta the MSBA and the Owner.

will be reformatted to include an Executive Summary, Project
s and Supplemental Information including project photographs.
to the MSBA and the Cabot School Building Committee and 2

December 15, 2014

NV5 Consultants, Inc

[= T+ ]

& systematic filing system for all project dacuments issued to

515, CCDs, RFls, Submittals, PCOs and COs shall be monitored
r. Alllogs will be distributed by the Construction Manager far
ular saftware in which the data will be tracked will be reviewed
nference.

sk Log o track these changes in relation to the Total Project

[ s T R L]

jget, JLA will review all project invoices on behalf of the Owner,
s 1o the MSBA Pro-Pay system. LA will raview and sign hard
. ILA will verify that the Pra-Pay submittals are consistent with
ins.

[ [+« L s ]

cartified payrall reparts on behalf of the Owner. Tha CMR will
re that all reports have been submitted and are in compliance

Page 12 of 17
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