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Presenter
Presentation Notes
Interactive, feel free to interruptConfirm the respondent’s qualifications to do the jobConfirm the respondent’s ability to meet the scheduleConfirm the respondent’s identification of key personnel and their time commitment to the project by phase; andReview the MSBA standard Contract for Project Management Services to confirm an understanding of the content.



Why NV5 is the Best Fit

 NV5’s Deep Bench of Resources

 We Know the MSBA process 
• We Have Successfully Executed 35+ MSBA OPM Contracts

 Unique Ability to Effectively Manage a Diverse team of Architects, 
Contractors, Engineers and Other Consultants

 Oversee & Review Architect's Work for Quality & Efficiency, Identify Design 
Conflicts and Make Recommendations to Correct

 Extensive Experience with D-B-B and CM at Risk (MGL 149 & 149A)

 Excellent Representation and Quality Control on Site
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Efficient Use of Complementary Skills = Team Work
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Middle/High School Experience
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MSBA Approved Enrollment Studies                   
Existing school 57,000 SF
• 455 students grades 6-8 84,305 SF
• 805 students grades 4-8 128,800 SF
• 920 students grades 1-8 147,200 SF
• 1005 students grades K-8 160,800 SF

Grade Configuration Study



MSBA Process
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Your Schedule
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Existing Conditions: Building
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Some Deficiencies:

• Existing building constructed in 1961
• Building systems have outlived their useful life
• ADA non-compliant
• Insufficient science labs
• Insufficient SPED program area
• Insufficient auditorium
• Can not achieve 21st century learning
• Need for small group instruction spaces
• Lack of dedicated HS/MS meeting spaces

• Possible environmental impacts 
• Restrictions to possible expansion
• Reconfiguration to outdoor athletic areas
• Reconfiguration of grade levels
• Possible phased construction with swing space
• Community space
• Traffic / parking / separation of buses and cars

Some Issues to Study and Evaluate: 



Existing Conditions: Site 
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Buildable area Buildable area



Options Analysis

Leicester Middle School
Leicester, Massachusetts

Middle
School

Grades 5 - 8
440 Students

Middle
School

Grades 6 - 8
330 Students

Cashman    
Elementary

PK – 4
470 Students

Elementary & 
Middle 
School

Pre-K - 8
930 Students



Options Analysis
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Middle
School

Grades 5 - 8
440 Students

82,000 SF

Middle
School

Grades 6 - 8
330 Students

63,000 SF



Options Analysis
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Cashman    
Elementary

PK – 4
470 Students

Elementary & 
Middle 
School

Pre-K - 8
930 Students

144,000 SF



Project Management Approach
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Budget Controls & Reporting
• Master Budget Management
• Review Pay Requisitions
• Review cost estimates and change orders, evaluate and offer VE solutions
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Monthly Reporting
Tracking & Reporting from the beginning to the end - from the Field to the Office
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Community Support & Engagement 
Establish a Communications Plan

http://www.leicester.projects.nv5.com/

Engage the Community through 
Public Forums and Meetings

https://sites.google.com/leicester/buildingproject/home

Provide Accessible Information
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Delivery Method - DBB vs CMR
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QUESTIONS  &  ANSWERS

Why NV5?

 30+ year Massachusetts public sector focus

 Substantial MSBA & Elementary School Experience

 Experienced PM Team with Diverse Expertise

 Core Team is Backed by Deep Bench of Resources

 Personal Service; Attention to Detail
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Presenter
Presentation Notes
Leave up during Q&A / CG



Cost Analysis of Options
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Options Analysis
• Living Document Populated with YOUR Priorities
• Guiding Principles
• Focused on the Education Plan 
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Define Roles and Responsibilities
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