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March 2016  Statement of Interest to the MSBA

December 2017 MSBA Invitation into Core Program

June 2018 OPM Award
December 2018 Designer Selection

July 2019  Feasibility Study
August 2019 MSBA Board Approval of Feasibility Study
February 2020 Schematic Design

April 2020 MSBA Board Approval of Schematic Design

May 2020 Local Vote/Funding Approval

June 2021 DD/CD/Bidding

July 2021 Commence Construction

September 2023 Substantial Completion/School Opens

Project Schedule




Educational Visioning



Core Academic Spaces (Classrooms) Visioning Workshop # 1: January 29, 2019

Visioning Workshop #2: February 5, 2019
Special Education
i School Tours: February 14, 2019
Art & Music
Hunking Middle School (Grades K-8) Haverhill, MA
Vocations &Technology Beverly Middle School (Grades 5-8) Beverly, MA
Health & PhyS|Ca| Education Visioning Workshop #3: February 29, 2019

] Faculty Workshop: March 5, 2019
Media Center

Dining & Food Service
Medical

Administrative & Guidance

Custodial & Maintenance

Educational Program Needs & Educational Visioning
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Visioning Workshop # 3: February 29, 2019
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Educational Visioning



Challenges & Opportunities



Existing Leicester Middle School EX|st|ng Lelcester Middle School
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Challenge

Zervas Elementary, Newton, MA The Foundry Concord Carllsle ngh School, Concord, MA

Opportunity

Undersized Inefficent Energy Need for Administrative

Classrooms Performance Control




Existing Leicester Middié School e 7 Existing Leicester Middle School

Challenge

Hunking Middle School, Haverhill, MA Beverly Middle School, Beverly
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Opportunity

Underutilized Outdoor

Undersized Cafeteria Outdated Gymnasium :
Connections



Design Explorations



OPTION

Grades 6 - 8

Code
Upgrade

(330 enrollment)

Grades 5 - 8 rades Pre-K - 8
(440 enroliment) (930 enroliment)

Only

Addition/

enovation

Track

Street

Wings




| LEGEND

~ 5C-WINGS
é (1) NEW BUILDING, FFE 994’

(@ K-5PLAY

(3) PRE-KPLAY

() OUTDOOR LEARNING |

(5) PROTECT EXISTING WELL

(&) RENOVATE TENNIS & BASKETBALL
(?) SOFTBALL

FOOTBALL PRACTICE

(3 25'NOBUILD ZONE

100’ WETLAND BUFFER

(1) SECURITY GATE

(2 PLAY LAWN

(139 RETAINING WALL, 10-12’ HEIGHT

=um PROPERTY LINE
SETBACK
ACCESSIBLE PATH CONNECTION

4« ENTRANCE W/ VEHICLE BARRIERS
-=== RELOCATE SEWER LINE
==== RELOCATE WATER LINE

% NORTH

i i @ 0" 100" 200 400’

Option 5C —Wings (PK-8) New Construction

Preferred option



Upper School
Lower School

Shared Use
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First Floor Plan



5th Grade
Classroom

5th Grade
Classroom

6th Grade
Classroom

5th Grade

6th Grade
Classroom

Classroom
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Flex
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earning
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Learning
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Total Project

Annual RE Tax
Impact

Grade Configurations / Building Options Primary School | Leicester MS New.SchooI i Budget Costs District Share | State Share (Average Home Remarks
Fields (Constr. Costs +
Soft Costs) Assessment of
$244,650)
Grades 5-8: Add/Reno to Existing LMS S - 45,500,000 | S -1's 58,000,000 | $ 28,500,000 | S 29,500,000 | S 519
Grades 5-8: New Stand Alone Building in Fields | $ - -1 S 48,000,000 | S 60,700,000 | $ 33,900,000 | S 26,800,000 | S 617
Grades PK-8: New Stand-alone PK-8in Fields | . $ 70,200,000 | $ 87,000,000 | $ 45,500,000 | $ 41,500,000 | $ 832 | Preferred Option as di d by SBC
(Preferred Option) ,200, ,000, ,500, ,500, referred Option as discussed by
Grades PK-8: Add/Reno to Existing LMS (PK-8) | S - 62,100,000 S 78,000,000 | $ 37,500,000 | S 40,500,000 | S 682
Grades PK-8: Add/Reno to Existing LMS (5-8); All Pri School Cost District costs;
/ gLMS(5-8); 1« 13 800,000 45,500,000 $ 86,500,000 | $ 57,000,000 | $ 29,500,000 | $ 1,037 rimary School Losts are LISITICt costs; no

Add/Reno to Primary School (PK-4)

reimbursement from the State; (2) Separate Schools

Notes/ Frequently Asked Questions (FAQ):

1) MSBA will not participate in any construction costs to Primary School.

2) Primary School Addition/Renovation based upon costs to upgrade school to 21st century learning/ MSBA Guidelines.

3) A PK-8 Add/Reno option to the Primary School is not practical given area and topography limitations.

4) Options if vote fails: One option - vote again on same MSBA approved Project (PK-8); otherwise start over.

Building Option/Estimated costs at Feasibility




¢ Efficiency
& Safety

& Community Improvement

£} Increased Property Value

d¥s Community Use

O Financially Responsible Choice

Benefits of Building a New School
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