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School Building Committee Members

Mark Armington  Community Member and Engineer
Jeff Berthiaume  Director of Technology and Digital Learning
Tina Boss   School Principal, Elementary School 
Harry Brooks   SBC Chair, Member Board of Selectmen
Chris Clark   Community Member and Parent
Chris Fontaine  School Principal, Leicester Middle School
David Genereux  Town Administrator, SBC who is MCPPO certified
Tom Lauder   School Committee 
Kristina Looney  Leicester MS Teacher, Music Education 
Cady Maynard  Director of Finance and Operations
Dennis McGrail  Finance Advisory Board and Parent 
Paul McCarthy  Community Member and Parent
Jim Reinke   Committee Member/Contractor
Marilyn Tencza  School Superintendent
David White    Local Official for Building Maintenance
Eileen Boisvert   Community Member and Parent
Tim Hickey    Community Member and Parent



Schedule Overview - Next Steps

August 28, 2019

August 2019

February 2020

April 2020

June 6, 2020

June 9, 2020

MSBA Board Vote: Preferred Alternative

Begin Schematic Design

Complete Schematic Design to MSBA

MSBA Board Vote:
Project Scope and Budget Agreement

Town Meeting – Funding Approval

Election



MSBA Effective Reimbursement Rate

2019 Base Reimbursement Rate for Leicester is 59.21% 

	 •	Applies	only	to	eligible school project costs

  Limits site reimbursement

  Limits size of project and cost/SF

  Does not apply to auditoriums and playing fields

	 •	Rate	may	be	increased	for	incentive	points

  Sustainable Design – 2.0% (LEED Silver)

  Maintenance Program – 1.72%

	 •	Incentive	points	subject	to	change	by	the	MSBA



How Did We Get Here

MSBA	Invites	

Leicester Middle School  

into Program

Design Team

Studies Grade 

Confiigurations &

Cost Options

School Building 

Committee 

Evaluated 

Cost Options

School Building 

Committee Voted

to Approve PreK - 8

As Most Cost

Effective Option for 

Town of Leicester

Feb 2017 Jan - April 2019 April 2019 April 2019



Building Option/Estimated costs at Feasibility April 2019



Preliminary New And Renovation Cost Summary



Visioning Workshops

Visioning Workshop # 1:    January 29, 2019

Visioning Workshop #2:    February 5, 2019

School Tours:      February 14, 2019

Visioning Workshop #3:    February 29, 2019

Faculty Workshop:     March 5, 2019
 1.	 Innovation	and	Engagement

 2. Collaboration and Cooperation

 3. A Place You Want to Be

 4. Community Access

 5. Adaptability and Flexibility

 6. Outdoor and Nature Connections

 7. Sustainability

Guiding Principles for Design



School	Facility	Improvement	in	Surrounding	Communities

Spencer 
David Pouty High School - Eligibility 

Worcester
Doherty Memorial High School - Eligibility

Millbury
Raymond E. Shaw Elementary School - Design

Worcester
South High School - Construction

Shrewsbury
Beal Early Childhood Center - Construction

Holden
Mountview Middle School - Completed in 2016

Auburn
Auburn Middle School - Completed in 2015

Grafton
Grafton High School - Completed in 2012
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Site Plan



Playing Field Analysis



Subsurface Exploration Plan
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APPROXIMATE LOCATION BORING PERFORMED BY TECHNICAL DRILLING SERVICES, INC.
ON FEBRUARY 13 AND 14, 2019 FOR McPHAIL ASSOCIATES, LLC

REFERENCE:  THIS PLAN WAS PREPARED FROM A 20-SCALE DRAWING ENTITLED
"EXISTING CONDITIONS PLAN" TRANSMITTED TO McPHAIL ASSOCIATES, LLC ON
APRIL 1, 2019 BY NITSCH ENGINEERING, INC.

25' up from base of
slope, as requested

Topsoil sample taken
from boring location

PROPOSED HAND AUGER LOCATION/TOPSOIL
SAMPLE

PROPOSED BORING LOCATION

Topsoil sample taken
from boring location

PROPOSED TEST PIT LOCATION



Geotechnical Analysis

FILL

GLACIAL TILL

Bottom of borehole 14.7' below
ground surface.
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Contractor:

Driller/Helper:
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Surface Elevation (ft):
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25% OF THE TOTAL ARE
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Date Started:
Date Finished:

PROPORTION OF TOTAL

0-10%
10-20%
20-35%
35-50%

Notes:Notes:

Project:
Location:
City/State:

BLOWS/FT.
0-4
4-10
10-30
30-50
>50

BLOWS/FT.
<2
2-4
4-8
8-15
15-30
>30 Page 1 of 1

DENSITY
V.LOOSE
LOOSE

COMPACT
DENSE

V.DENSE

24" Split Spoon

987.5

McPHAIL ASSOCIATES, LLC
2269 MASSACHUSETTS AVENUE

CAMBRIDGE, MA 02140
TEL:   617-868-1420
FAX:   617-868-1423

N/A

140LB/30"

Frost from 0'-1.25' below ground surface.

MA-3

Weather:

GRANULAR SOILS

COHESIVE SOILS

Brett/Donnie

Notes:

Sample
Depth

(ft)

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

Depth
(ft)

C. Miller

Technical Drilling Services 4 1/2" HSA

N-Value
RQD

Pen.
/Rec.
(in)

SOIL COMPONENT

DESCRIPTIVE TERM

"TRACE"
"SOME"
"ADJECTIVE"  (eg SANDY, SILTY)
"AND"

CONSISTENCY
V.SOFT
SOFT
FIRM
STIFF

V.STIFF
HARD Clear

6743.2.00
3-5-19
3-5-19

Casing Type:

Casing Hammer (lbs)/Drop (in):

Sampler Size/Type:

Sampler Hammer (lbs)/Drop (in):



Site Drainage  Overview

Legend 

Drain Lines

Surface Bioretention

Sub-Surface Storage



Preferred Solution Key Concepts

2 Schools, 1 Roof Grade Neighborhoods
Flexible Learning Space
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as a base for Citizen Science program which invites the public 
to participate in events such as Explore the Shore, Spot the 
Swallows and a 24-hour BioBlitz where the public joins with 
Zoo volunteers and Naturalists to range throughout the park 
and identify specific forms of life as they seek to catalogue how 
many different living organisms make their home in the park. 

Educational Results

The facility elevates the partnerships between SAMi, PDZA 
and Metro Parks Tacoma. Students are connecting with the 
school’s partners and the surrounding resources. The facility 
provides a home base for students to range out and learn 
through exploration.

“We’re central in the park so it’s very helpful. We’re not too far 
from the main headquarters for the Metro Parks in the Park. 
Then also, we’re right next to the zoo so we have a very good 
relationship. The Zoo actually has some office spaces in the ELC 
so we’re able to walk by and build a strong relationship.

All the nooks are very helpful. They give you small little areas 
to get out of the classroom and go work with your group.”  
 - Zion Welton, Senior, SAMi

“There are windows all around us and so since you can look 
directly out and see the trees, it still feels like you’re part of the 
forest. The ELC is within walking distance from a lot of places 
where SAMi kids go, like the portables you can walk to, down 
to the marina you can walk to, you can walk to the pagoda 
and it’s right next to the zoo. It doesn’t take away from the 
park feeling at all, it just adds to it.

SAMi has become much, much more sociable because of the 
new building. It’s a really cool thing to see.” 
 - Greg Smith, Sophomore, SAMi

“The big steps are like a seating area. The presenter stood at 
the bottom of the stairs and the students could sit and watch 
the presenter, so it is a really versatile space.

The ELC Commons is a really cool space because it is really 
open and accessible to everyone.”  
- Huyen-Tram Nguyen, Sophomore, SAMi



Preferred Solution Future Expansion
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School Commons



Cafetorium



Media Center



STEM Space



Flexible Learning



Exterior View  Towards Main Entry



Exterior View at Courtyard



Sustainable Design Goals

Sustainability Design Goals:

 2 schools under one roof for building and site efficiencies
 Pursuing LEED-S V4 Silver
 Optimal solar orientation with classroom “wings”   
 oriented north-south
 Durable, sustainable finish materials on interior for 
 optimal indoor air quality
 “Wings” frame open outdoor classroom space oriented 
 to wetlands
 Heat Loss Form Factor (compactness) is 1.38 which is 
 exceptional

Dec 21 12:00 pmJune 21 12:00 pm



Preliminary Project Cost Scenarios

Approved Enrollment:

Approximate Project Size:

Est. Construction Cost:

Add Soft Costs:

Adjust for Escalation:

930 Student Enrollment (Grades Pre-K - 8)

141,241 SF per MSBA Space Templates

$494/SF*	per	Independent	Est.	Firms

Approximately 25% of construction cost

Estimated 3% per year / year to
construction mid-point

New K-8 on Existing Site: Estimated Total Project Cost:  $87 mil
Estimated Facilities Grant:   $41.5 mil
Estimated District Share:    $45.5 mil
  Estimated Average
	 	 Residential	Tax	Impact:	 $832/year

*MSBA will reimburse up to $333/SF



Eligible	and	Ineligible	Project	Costs

Leicester School Project November 20, 2019

Ineligible Project Costs/ Exclusions From MSBA Grant Funds

Notes: 
1) $ 333/sf

$ 494/sf

2) For costs noted in Item 1, MSBA also excludes a pro-rated exclusion against GC costs

3) MSBA excludes site construction costs above 8% of construction costs

4) MSBA excludes abatement and removal of VAT

15,895,000$               

250,000$                    

Current MSBA Construction Cap
Current Leicester Construction Cost per Sf

1) Excluded  - construction costs exceeding MSBA sf foot cost cap
2) Excluded - GC costs based upon MSBA cap exclusion
3) Excluded - site costs above MSBA cap 
4) Excluded - VAT categorically by MSBA

Notes

GC's, Estimating Conting., Ins./Bonds, OH&P
Sitework

20,860,928$                 1,713,300$                 
4,777,140$                   1,461,940$                 

Excluded ValueTotal Project Budge Line Items (Major Exclusions) Estimated Budget

Vinyl Asbestos Tile - Existing LMS 250,000$                     

Direct Building Costs 41,440,000$                 



Community Outreach

School Building Committee Meeting  June 28, 2018
School Building Committee Meeting  July 08, 2018
School Building Committee Meeting  July 19, 2018
School Building Committee Meeting  September 20, 2018
School Building Committee Meeting  October 18, 2018
School Building Committee Meeting  November 08, 2018
School Building Committee Meeting  December 20, 2018
School Building Committee Meeting  January 10, 2019
School Building Committee Meeting  February 26, 2019
School Building Committee Meeting  March 21, 2019
School Building Committee Meeting  April 11, 2019
School Building Committee Meeting  May 16, 2019
Community Forum: # 1     May 21, 2019
School Building Committee Meeting  June 06, 2019
Combined Select Board Meeting:   June 27, 2019
Community Engagement Kick-off:   July 31, 2019
School Building Committee Meeting  August 08, 2019
School Building Committee Meeting  September 12, 2019
School Building Committee Meeting  October 01, 2019
School Building Committee Meeting  October 10, 2019
Community Forum: # 2     October 15, 2019
School Building Committee Meeting  November 07, 2019
Community Forum: # 3     November 20, 2019



Benefits of Building a New School

Efficiency

Safety

Community	Improvement

Increased	Property	Value

Community Use

Financially Responsible Choice



leicesterbuildingproject.com


