Leicester Middle School Educational Working Group
Visioning Workshop Three February 26, 2019

Agenda

EXPECTED OUTCOMES: By the end of the session we will have begun to...

e Review a compilation of notes from Workshop Two, including priority Design Patterns, Guiding Principles for the
renovated and/or new Leicester Middle School facility

e  Debrief School Tours to Hunking K-8 and Beverly Middle School

e Generate a listing of Key Spaces and Adjacencies for the renovated and/or new facility

e Engage in a Bubble Diagramming Activity to identify important spaces and adjacencies within the renovated
and/or new facility

¢ Identify key Talking Points that are important to share with the community about LPS’s design priorities for the

renovated and/or new facility

Time Activity Purpose

4:00 —4:45 Workshop Goals and WS Two Debrief Debrief the February 5, 2019 workshop activities
e Introduction of new members and discuss key themes and takeaways. Debrief
e Review of: highlights of school tours to the Hunking K-8 and
o  Priority Design Patterns 1.0 Beverly Middle School.

o  Guiding Principles for Design 1.0
o Tours Debrief
e  What strikes us? What’s missing?

4:45 - 5:15 Key Spaces and Blue-Sky Ideas Share practical and creative design ideas that will
e Individual reflections help us to reach our LPS Learning Goals,
e  Small group discussion implement desired Design Patterns and put our
e Large group discussion of key spaces and Guiding Principles into practice.

desired adjacencies

5:15 - 6:45 Bubble Diagramming (with Working Dinner)
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Individual and small group diagramming of
key spaces and desired adjacencies within
the renovated and/or new Leicester Middle
School

Large group sharing

Identify important adjacencies and design ideas
that can be explored further in the planning and
design process.

6:45 -7:00 Key Talking Points

Work individually and then in your small
group to articulate 2-3 “talking points” you
think it important to share with the Leicester
community about opportunities and
priorities for the new and/or renovated
building that have been identified within
this series of workshops.

Large group debrief

Reflect on important takeaways from the
educational visioning process and how they can
be expressed and communicated to the Leicester
community as we build buy-in to and excitement
about the Leicester Middle School Feasibility
Study.
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Briscoe Middle School
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School Visits
Hunking Middle School Beverly Middle School
Haverhill, MA Beverly, MA

Grades K-8 Grades 5-8
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